keeping the

deve|0pment In training

Em|]|l]yEES make thB dlffBrEIlCB today between success

and failure. What employees look for is an employer that invests in
them. Employees need ongoing training and education to stay current
and help your organization move forward. Making the right employee
training and development choices enables your team to work more
efficiently and increases morale, creativity, and productivity.

Our expert trainers have years of facilitation and instructional design

experience to create custom workshops for your team quickly that fit
both your budget and your corporate culture. Review a partial listing of the Management

competitive. Call us today to get started.

Training workshops that can be customized to your organizational requirements.

Our clients love our training and employee development experts for their friendly and
responsive approach to delivering the knowledge you and your team needs to stay

Training & Development Solutions:

e Leadership / Management Development
e AB1825 Compliant Harassment Training
e Activity-based Teambuilding

e 360 Management Feedback Process

e Online Self Development Programs

e Organizational Management Analysis

Industries Served:
Financial / Banking
Construction
Hospitality / Service
Manufacturing
Technology
Telecommunications
Retail

Media

Non-Profits

o

Training Courses Include:

e Basic Leadership Styles

e Delegating Responsibility

e Motivating Employees Successfully

e Managing Change in the Workplace

e |nstilling Trust / Building Relationships
e Time Management

e Performance Management

e Diversity Issues

e Conflict Management

e Ethics in the Workplace

e [ egal Side of Management

e SMART Goal Setting

e Interpersonal Communications

e Effective Communications

e Critical Thinking

e Customer Service

e Teamwork Development and Processes
e Behavioral Interviewing

8775 Sierra College Blvd. Ste 300
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e-VentExe

Full Service
Human Resource Consulting

Charter Member:

= CalChamber-

HRConsultant Network Member

Roseville, CA 95661
ph: 916.458.5820

fax: 916.784.9466
Www.e-ventexe.com

Established in 2000, e-VentExe is a full service Human Resource consulting company. The name e-VentExe stands for employees, Ventures,
Executives. e-VentExe operates under the belief that without the right placement, structure and development of people each business venture
will have a difficult time succeeding in today’s competitive environment. We have a proven track record in saving businesses time, money and
energy through enhancing management's effectiveness, increasing workforce productivity and minimizing employee liabilities. With over 75
years of combined HR experience, our HR consultants offer personalized professional services to small, medium and large firms.
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