managing and ngIng your workforce talent

Today’s workforce landscape demands et you o

more than simply conduct annual employee reviews. On-going assess-
ment, performance management, and career-pathing keep your team
engaged, satisfied and producing at the highest level.

Through our integrated talent management platform, we will optimize
your workforce productivity by linking overall employee development
plans through training, performance, succession, compensation, and
compliance in one seamless system.

With no software to install or lengthy customization work required, you can reap the
benefits of an integrated Talent Management solution in just a few weeks — without
sacrificing functionality. Through a hosted solution with subscription-based pricing and
modular design — you receive what you want, when you want it.

We take the complexity and risk out of choosing a people management system. \We make
it simple for you. Contact one of our professionals today to find out how to get started.

o

Benefits of Integrated Talent Management: Industries Served:
The Business Financial / Banking
e Increased performance, profitability, and share Construction
holder value Hospitality / Service
e Access to top talent when and where needed Manufacturing
e |ncreased agility — quicker response to changes Technology
in market Telecommunications
Retail
The Workforce Media
e Increased retention of top talent Non-Profits

e Increased engagement through line of sight
into organizational goals

e Increased motivation through insight into
career and development opportunities

e Knowledge/skills/abilities that grow and
align with organizational goals

To access more information on our
Talent Management including White

Papers, Fact Sheets and Case Studies
visit our website and register to access
the Talent Management portal.
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Established in 2000, e-VentExe is a full service Human Resource consulting company. The name e-VentExe stands for employees, Ventures,
Executives. e-VentExe operates under the belief that without the right placement, structure and development of people each business venture
will have a difficult time succeeding in today’s competitive environment. We have a proven track record in saving businesses time, money and
energy through enhancing management's effectiveness, increasing workforce productivity and minimizing employee liabilities. With over 75
years of combined HR experience, our HR consultants offer personalized professional services to small, medium and large firms.
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